HKLYM Report for APLEC (11 June 2011)

1. Exco Meetings
The Exco has already finished 8 meetings:

Meeting Date Venue
9th meeting | 10 Apr 2011 | CSK
10th meeting | 28 Apr 2011 | LSC
11th meeting | 25 May 2011 | CSK

Next meeting (12" meeting):
Date: 21 Jun 2011
Time: 5:00 pm
Venue:LSC

2. Newsletter
The newsletter was issued in mid April. The softcopy in PDF can be found on the
HK Lasallian Family website for download.
(http://www.lasalle.org.hk/pages/docs/LYMNewsletter(110415).pdf)

3. Training Camp
Objective: To promote Lasallian Leadership —Servant Leaders
Date: 30 Apr—1 May 2011
Venue: HKJC Bosco Camp, Cheung Chau
Place of assembly: Hall, CGHC

No. of participants:
Participants from CGHC: 11
Participants from CSK: 15
Participants from DLS: 9
Participants from LSC: 4
Organisers/Helpers from HKLYM: 19
HKLYM Teacher Advisors: 3
Total: 61
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Programme:

Day 1 (30 Apr 2011) Day 2 (1 May 2011)
Assemble at CGHC Morning reflection
Welcome Workshop — Planning for a school-based
Ice-breaking function to spread the Lasallian Spirit
City trace Group photo — "Many stars, one La Salle"
Dinner Lunch
Debriefing Dismissed
Speech - The Lasallian Spirit
Night games

Financial report:

Expenditure Income
Unit Qty HKD HKD
Price
Camp Fee 160 61 persons 9760 Subsidy from APLEC 2000
A/CFee / / / 680 Camp fee from LSC 1600
City Tracing 50 5 groups 250 Camp fee from CSK 3040
Materials / / 230 Camp fee from CGHC 2240
Balloons 80 Camp fee from DLS 2400
e 30 HKLYM Financial Account 230
Statinery 20 Subsidy from teachers 265
Masks 30
Others 50
Travel Allowance 45 19 persons 855
Total 11775 Total 11775
Evaluation:

Time management was poor, some events were over-run, such as the
ice-breaking and city trace.

There was not enough time for debriefing and interaction between group
members, so they could not consolidate what they had learnt from the
activities.

Instructions for games were not clear, even helpers did not familiarize with the
games.

The organizers had spent a lot of time on discussion, preparation and writing
documents, but they were lack of practice and rehearsal, as they were not
experienced in running formation programmes.

All in all, the objectives were only partially achieved. There would be a
follow-up gathering after the final examination.
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