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	Asia-Pacific Lasallian Educators’ Congress




Hong Kong

Second Plenary Meeting 2010/11


Date: 
Saturday, 11th June, 2011
Time: 
2:30 p.m. 

Venue: 
La Salle College Library

Present:
Rev. Bro. Patrick Tierney, Rev. Bro. Jeffrey Chan (LSC), Jennie Wen (LSC), Mandy Catlin (LSPS), Alex Chan (CSK), Amy Chan (LSPS), Betsy Chan (CSKC), Connie Chan (CGHC), Debbie Chang (CGHC), Louis Chen (CGHC), Lucia Yuk-fung Cheung (SJPS), Joseph Fong (LSC), Tammy Fung (LSC), Paul Ip (LSC), Eric Ku (DLSNT), Susanna Kwan (SJC), Eva Kwok (LSC), Alice Lau (CSKPS), Rhoda Lee (CGHC), Lee Ting-leung (CSKC), Emily Leung (LSPS), Lily Leung (CSKC), Edith Loong, Howard Lui (CSKPS), Edith Ng (DLSNT), Amy Poon (LSC), Poon Man-yiu Terrence (DLSNT), John Shek (CGHC), Teresa Suen (SJPS), Paul Tam (SJPS), Cecilia Tang (LSC), Tong Wun-sing (LSC), Wong Kwok-chuen Wallace (CSK), Robert Wong (LSC), Wendy Wong (LSPS), Talon Yeung (CSKPS)

1. Opening Prayer                                                                  

A reflective prayer on the importance of Prayer was presented to members by showing the slides with the song ‘My Prayer for You’ as background music.   
2. Minutes and Matters arising 

Minutes from our last meeting were adopted.   As the matters arising had been included in the agenda, they would be discussed accordingly.

3. Treasurer’s Report                                                    
3.3 Rev. Br. Patrick noted with thanks that the HKLEC would continue their generous support in sponsoring ¼ of all Lasallian Formation programmes.   
4. Lasallian Youth Movement and Lasallian Volunteers Report 

4.1 A hard copy of the HKLYM report was distributed to all members (See Appendix A for details).
4.1.1  Mr. Robert Wong noted that the Exco had held altogether 11 meetings.

4.1.2  He also expressed his thanks to the APLEC for sponsoring $2,000 to the training camp activity.
4.1.3 The Chairman commented that the evaluation written for the training camp was a very frank report.
4.2 Rev. Br. Patrick reported, on behalf of Mr. Peter Leung, on activities to be conducted by the Lasallian Volunteers:
4.2.1. The Christian Brothers’ Schools Leadership Camp will be held on October 8 & 9, 2011.  Target participants will be F.4 & 5 student leaders.  Official invitations will be sent out to Principals soon and applications will start in September.
4.2.2. The F.1 Bridging Programs will be starting soon.  Any schools that are interested in availing of the Lasallian Volunteers can forward their request to Mr. Peter Leung of LSC.  
5. Lasallian Leadership Programme, Manila 2nd to 9th July 2011
5.1 This is a 2-year program co-ordinated by Rev. Br. Mark Murphy. The Principal of each Lasallian school will need to send in their recommendations of school representatives to either Rev. Br. Patrick or Ms. Edith Loong.

5.2 Ms. Edith Loong reported the names of representatives recommended by some schools were: Ms Mandy Catlin (LSPS), Mr. Wallace Wong (CSK), Ms. Alice Lau (CSKP) and Terrence Poon (DLSNT).  She also stressed that the Manila program is a structural one with lectures on different aspects and will be project-based. Each school should form one Formation Team with 1 Formatter to organize formation programs every school year.  

6. APLEC8, Manila 4th to 9th December 2011

Six schools have already identified their representatives to attend APLEC 8. 
7. Inauguration of the Lasallian East Asia District (LEAD)
7.1 Rev. Br. Jeff explained that the ceremony was carried out in 2 sessions – the Eucharistic celebration and the actual ceremony.  Activities included in the first session were Flag Procession of the 7 sectors, Mass, Offertory and Prayer session when each country was to offer prayer in their own language.  In the second session, activities conducted were Reading, Presentation of Recognition (to Br. Visitor – Rev. Br. Dodo and Br. Auxiliary Visitor – Rev. Br. Thomas), Message, Prayer of Commitment and Group Photo.  

7.2 Representatives from Hong Kong were Rev. Br. Patrick, Rev. Br. Steve, Rev. Br. David Liao, Rev. Br. Jeff and Mr. Paul Tam. 

7.3 The LEAD Provincialate will set up its headquarters at La Salle College.  The office will be ready by October for Blessing.   
8. Lasallian Family Office Website 

Mr. Louis Chen of CGHC reported that two new icons had been added onto the homepage: LEAD and Lasallian Formation Resources. Teachers interested can go into the Resource icon to look for information on Formation programmes, Teacher Induction Programme, Combined Staff Development and the founding story of Lasallian Education mission and much more.  

9. School Updates 

	LSPS
	May 19

May 25 & 26

July 17


	Celebration of the Founder’s Feast Day at the football pitch

Lesson Observation of F.1 classes in English, Chinese & Maths at LSC

Concert in City Hall at 8 p.m.  A joint function with the Wind Orchestras of LSC & Heep Yunn

	SJPS
	May 19

June 29

July 13
	Mass for the Founder’s Feast Day and Concert

P. 6 Graduation Ceremony at the school new hall

Lasallian Formation Day.  Speaker: Rev. Br. Jeff

	
	Obtained the Interschool Hong Kong West District Overall Gold award.

	CSKP
	· The CSK(LS)PS Management Committee Ltd. has been set up to replace the SMC.  The 10 managers include Mr. K.K. Sze (former Principal), Mr. Lau Po-wah Chris (Supervisor) and Mr. Peter Lui (Chairman of the Aerospace).   
· The 2nd year in successful application for the School Based Support Service
· The $500,000 application for English Enhancement Grant Scheme for Primary Schools was successfully granted.
· The 500,000-dollar construction work of the chapel was about to finish.  

	
	June 30

July 2
	P. 6 Graduation ceremony & P. 5 End of Term Ceremony

P. 6 Graduation Dinner organized by the PTA at BP International House HK

	SJC
	· Dr. Y. M. Dennis Lo (CUHK) had been elected as a fellow of the Royal Society 2011.
· 2 study trips: one is a 3-week English camp with 80 student participants and the other is to southern France. 

	
	July 13
	Green & White Concert to be held at Poly University Theatre


	LSC
	April 15

May 27

July 1

July 8
	Lasallian Forum organized by the SA.  Speaker: Louis Tze-yan Cheung

Visit paid by the President of California University and the Chancellor of UC Santa Barbara. 

Grantham Scholar Presentation Ceremony held in LSC school hall. 

Guest of Honour: Mr. Leung Chun-ying

Annual School Concert

	
	The school will be celebrating its 80th Anniversary next academic year with an opening mass in October.  All programmes are listed on the LSC homepage. 

	DLS
	May 14

July 4
	Mr. Chow Shek-fai, the former principal, collapsed during a football match.

Speech Day, Guest of Honour: Mr. Leung Ching-man Terrence  

	
	· ½ a million dollar was spent to resurface the football field with real grass.
· Rev. Br. Jeff will come to formation programmes after school hours. 

	CSK
	May 22
	Annual Variety Show organized by the SA

	
	· Rev. Br. Lawrence suffered from a minor stroke and is now staying in the St. Teresa’s Hospital.
· The school has captured the Best School Award in the Physics Olympiad competition with two students winning the 2nd and 3rd titles. 
· The Table Tennis C Grade has obtained the Overall Championship in Division 2.  The Team will be promoting to Division 1 next year. 

	CGHC
	July 9 

July 15
	Variety Show in Chai Wan

English Summer Camp

	
	· Renovation of the Prayer Room by combining the Chapel and the Prayer Room into one.
· Has captured the Championship in Bowling Tenpin competition.
· Has captured a few prizes in the HK Schools Drama Competition


8. AOB 

· The Chairman welcomed Mr. Joseph Fong of LSC to be a new member
· He further thanked Louis Chen of CGHC for working on the Lasallian homepage, Ms. Amy Poon and Mr. Paul for the refreshments and Ms. Edith Loong for her involvement in the Lasallian Formation programmes. 

· There being no other business, the meeting was adjourned at 4:30 p.m.

9. Date of next meeting


Date: 
October 15 (Saturday)


Time:
2:30 p.m.


Venue:
LSC School Library

Ms. Jennie Wen




Rev. Br. Patrick Tierney

Secretary





Chairman
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Appendix A
1.
Exco Meetings

	The Exco has already finished 11 meetings:
	Meeting           Date        Venue
9th meeting          10 Apr 2011    CSK

10th meeting         28 Apr 2011    LSC

11th meeting         25 May 2011   CSK



Next meeting (12th meeting): 
Date: 
21 Jun 2011










Time:
5:00 pm










Venue: LSC 

2.
Newsletter
The newsletter was issued in mid April. The softcopy in PDF can be found on the HK Lasallian Family website for download. (http://www.lasalle.org.hk/pages/docs/LYMNewsletter(110415).pdf)

3.
Training Camp

Objective: 


To promote Lasallian Leadership –Servant Leaders


Date:



30 Apr – 1 May 2011 


Venue: 



HKJC Bosco Camp, Cheung Chau


Place of assembly:
Hall, CGHC


No. of partipants: 
Participants from CGHC:


11







Participants from CSK:



15







Participants from DLS:



9







Participants from LSC:



4







Organisers/Helpers from HKLYM:

19







HKLYM Teacher Advisors:


3














Total: 


61

	Programme:
	Day 1 (30 Apr 2011)
	Day 2 (1 May 2011)

	
	Assemble at CGHC

Welcome

Ice-breaking

City trace

Dinner

Debriefing

Speech - The Lasallian Spirit

Night games
	Morning reflection

Workshop – Planning for a school-based function to spread the Lasallian Spirit
Group photo – "Many stars, one La Salle"

Lunch

Dismissed




	Financial report:
	Expenditure
	
	
	
	
	
	Income
	
	

	
	
	Unit Price
	Qty
	
	HKD
	
	
	
	HKD

	
	Camp Fee
	160
	61
	persons
	9760
	
	Subsidy from APLEC
	
	2000

	
	A/C Fee
	/
	/
	/
	680
	
	Camp fee from LSC
	
	1600

	
	City Tracing
	50
	5
	groups
	250
	
	Camp fee from CSK
	
	3040

	
	Materials
	/
	
	/
	230
	
	Camp fee from CGHC
	
	2240

	
	Balloons

Straws

Apples

Stationery

Masks

Others
	80

20

30

20

30

50
	
	
	
	
	Camp fee from DLS
	
	2400

	
	
	
	
	
	
	
	HKLYM Financial Account
	
	230

	
	
	
	
	
	
	
	Subsidy from teachers
	
	265

	
	
	
	
	
	
	
	
	
	

	
	Travel Allowance
	45
	19
	persons
	855
	
	
	
	

	
	
	
	
	Total
	11775
	
	
	Total
	11775



Evaluation: 


-
Time management was poor, some events were over-run, such as the ice-breaking and city trace.


-
There was not enough time for debriefing and interaction between group members, so they could not consolidate what they had learnt from the activities.
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-
Instructions for games were not clear, even helpers did not familiarize with the games.
-
The organizers had spent a lot of time on discussion, preparation and writing documents, but they were lack of practice and rehearsal, as they were not experienced in running formation programmes.
-
All in all, the objectives were only partially achieved. There would be a follow-up gathering after the final examination.
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